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wo Buildings, One School.” Y ou could say this is 
Kingsley Montessori School’s new mantra and a growing 
trend among Montessori Schools in Greater Boston that are expanding their

facilities and programs to provide a superlative education that places equal value on
academic excellence and the development of a strongly held set of universal values,
which include self-esteem, respect for others, honesty , integrity, responsibility,
empathy , compassion, kindness, peacefulness, a sense of concer n for others,
war mth, caring and a love of community . In the Greater Boston area, we have more
than a half dozen Montessori schools that are growing and expanding, providing
more children and families the opportunity for a Montessori
education. T oddler and Middle School programs are in high
demand as well.

Loc ate d in dow ntow n B oston, T he  Kingsle y  M onte ssori Sc hool
ope ne d a ne w  state -of- t h e - a rt e le m e ntary  b u ilding in Se pte m b e r
2 005 . Kingsle y  now  ope rate s as one  sc hool in tw o b u ildings. T he  pre -
sc hool b uilding is loc ate d one  c ity  b loc k  from  the  e leme ntary  bu ild-
ing. Ex panding to a tw o-b u ilding c amp u s re qu ire d e xt e nsiv e  phy sic al
imp rov e m e nts and re nov ations at b oth b u ilding site s. T he  ac qu isi-
tion of this ne w  b uilding also allow e d for e nrollm e nt e xpansion.

As Kingsle y’s  He ad of Sc hool, Re ne e  Du C haine y - Fa r ke s, said,
“ T he se  ne w  and re nov ate d spac e s prov ide  a mo re  dy nam ic, e n-
hanc e d sc hool e x pe rie nc e  for b oth ou r stu de nts and te ac hing staff –
w hile  c ontinu ing to prov ide  ou r u niqu e  learning e nv ironm e nt, w hich

s u p p o rts M onte ssori and e du c ational b e st
prac tice s. It also e nable s Kingsle y  to offe r
an ou tstanding u rba n e du c ational e x peri-
e nc e  to a gre ate r nu mb e r of B oston are a
fami lie s.”  

Kingsle y  M onte ssori Sc hool is the  re su lt
of tw o, w e ll e stab lishe d B ac k  B ay  sc hools  –
T he  Kingsle y  Sc hool, fou nde d in 193 8 , and
B ac k  B ay M onte ssori, fou nde d in 198 6 – -
joining toge the r to be c ome  Kingsle y
M onte ssori Sc hool in 1991. Enrollme nt in
l98 6 w as a m e re  tw e lv e  stu de nts, and today
the  sc hool bo asts l7 1 stu de nt: 92  in the  c hil-
dre n’ s hou se  and 8 1 in the  e le m e ntary  pro-
gram.  Enrollme nt at the  e le me ntary  le v e l is
e x pe c te d to c ontinu e  to grow  du ring the
ne x t se v e ral y e ars. Kingsle y’s  plan c alled for
e x panding the  pre sc hool e nrollm e nt first
and grow ing the  e leme ntary  program or-
ganic ally  from  its c hildre n’ s hou se .

T he  plan to
e x pand start e d
w ith a m ajor
strate gic  plan-
ning e ffort in
2 00l that ide n-
tified that par-
e nts v alu e d
the ir c hild’s
M onte ssori e d-
u c ation, b u t
that sm all e n-
rollm e nt nu m-
be rs at the
highe r grade s
c au se d the m  to
se e k  anothe r
sc hool. Lik e
mo st M onte s-
sori sc hools,
Kingsley  had
strong e nroll-
me nt at the

c hildre n’ s hou se  le v e l and b e c ame  mo re
l i ke  a pyrami d, w ith sm alle r e nrollm e nt at
the  e le me ntary  le v e ls. T he  sc hool ma de  a
de c ision to ac c e pt the  c halle nge  to inc re ase
the  e le me ntary  stu de nt e nrollm e nt and to
grow  the  sc hool. Se v e ral m ajor strate gic  di-
re c tions w e re  de te rmi ne d. 

by Renee DuChainey-Fa r k e s
Head of School

Pictured: Kingsley’s New
Exeter Road facility. Below:
Fairfield Street building.
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■ The first was to hire the best Mon-
tessori trained teachers. Kingsley
knew the challenge to find best-in-
class teachers and added a school
benefit incentive to provide tuition
reimbursement for Montessori training. 

■ The school achieved its Montessori
and independent school accredita -
tion.

■ The admissions process strength -
ened its focus to identify families and
children who would flourish in a
Montes-sori setting and for whom
Kingsley was a ver y close match with
their values and long-ter m goals for
their children. This message was
communicated openly and honestly
with prospective parents, that the
school desired families who look ed
at Kingsley as a school for their child
and family through grade six! This
message was also communicated to
cur rent families. 

■ The next challenge was to increase
enrollment at the elementary level by
adding a lower elementar y class-
room. Since space was indeed limit-
ed, the decision to decrease the
number of children’s house class-
rooms in 2003 in order to begin
expansion at the lower elementar y
level was made. This was a bold step,
but it showed parents the future
direction. Retention rates immediate -
ly strengthened.

■ The expanded elementar y classroom
was successful, and space for the ele -
mentar y students became an even
bigger demand! There was a need to
create an environment with the
needs of elementar y -age students
and cur riculum in mind. 

■ The Board of T rustees spent several
years focused on finding additional
space. This task was successfully
achieved in January 2005 with the
acquisition of the Exeter Street build -
ing. 

■ Once it was deter mined that Kingsley
would become a two-building school
campus, the leadership model was
supported with the addition of two
full-time directors: Director of Early
Childhood and Director of Elemen-
tary.

■ Both buildings under went major ren -
ovations and now include large sunlit

classrooms, science labs, perform-
ing and visual arts studios, world
language rooms, libraries, tutor
rooms, after -school program
spaces, gross-motor space, commu -
nity meeting spaces, along with a
new toddler classroom for two-year
olds.

T his ne w  b uilding, w hic h w as bu ilt as
the  First Spiritua l T e m ple  in l88 5 , le nds it-
se lf to an e le m e ntary  e nv ironm e nt w ith its
m agnifice nt spac e , large  staine d-glass w in-
dow s, and high c e ilings. Stud e nts now
hav e  a sc ienc e  lab , w hic h e nc ou rage s the m
to do e x pe rime nts b e y ond the  c u rr i c u l u m ,
w he re  m icrosc ope s are  av ailab le  at all
time s of the  day. T he re  is now  an open and
ac c e ssib le art stu dio w ith a w ide  range  of
m ate rials, tools and proje c ts –   a plac e
w he re  stu de nts c an fu rthe r e nhanc e  the ir
c r e a t i v i t y, disc ov e r the ir u niqu e  inte re sts
and ab ilitie s and c ontinue  to grow  and
b lossom throu gh disc ov e ry. 

T he  sc hool library  is for stu de nts to do
inde pende nt re se arc h, le arn additional li-
b r a ry  skills, or find a stu dy  hall to foc u s and
stu dy  for an inde pende nt pe riod of the  day,
or to finish home w ork ! T he  c u rr i c u l u m
now  inc lu de s a dram atic program,  w he re
stu de nts hav e  mo re  opportu nitie s for pu b -
lic  speaking, for de pth of se lf-e x pre ssion or
s e l f- d i s c o v e r y  of the ir talents. T he  ne w
m ov e m e nt room allow s for mu sic, danc e ,
and aft e r -sc hool program s, and a plac e
w he re  stu de nts c an b u ild c omm u nity  w ith
the m se lve s. 

T he re  is now  opportu nity  to inv ite  par-
e nts in to participate  in the ir c hild’s  le arn-
ing and perf o rma nc e , c re ating mo re  c om -
m u nity  and partne rship throug h inv olv e -
m e nt w ith fami lie s. Kingsle y  is c ur r e n t l y
m aking the  b u ilding av ailab le  for ou tside
c om mu nity  u se , offe ring me e ting spac e  for
ne ighbo rhood assoc iations and mo the r
and tot grou ps. 

A ne w  Pare nt Le c tur e  Se ries b e gan this
y e a r , and the re  are  plans to inc orporate  a
pare nt and te ac he r inform ation c e nte r.
Kingsle y  is a tru e  u rb an sc hool, w he re  stu -
de nts and program s take  adv antage  of the
u rba n se tting b y  c lose  ac c e ss to the  histori-
c al, e duc ational, arc hite c tu ral, and c u ltu ral
re sou rc e s of B oston. 

It is u nlik e  m any  priv ate /pu blic  sc hool
c lassroom s in that it adhe re s to the  princ i-
ple s of ‘ gre e n’  de sign. “T he  sc hool u se d
the  Le ade rship in e ne rgy  and
Env ironme ntal De sign (LEED) gu ide line s
as a b e nc hm ark  for c onstruc tion. T he
sc hool is c onside re d su stainab le  in part b e -
c au se  it re u se d the  e x isting stru c tu re  and,
w he re  possib le, the  arc hite c ts re u se d m ate -
rials at the  site , le av ing doors, light fixt u re s,

c ab ine ts and e v e n toilets in plac e  inste ad of
re plac ing the m . Ex posing e le me nts of the
original stru c tur e , lik e  br ick  w alls and c e ilings,
also lim ite d the  amo u nt of m ate rials u se d.
Ac c ording to B ob  Hicks, an arc hite c t w ith
SM M A,the  arc hite c tu re  and e ngine e ring firm
re sponsible  for the  sc hool’s de sign, e ne rgy - e f-
ficie nt he ating and air-c onditioning sy ste ms ,
lights and w ate r-e ffic ient toilets also add to
the  site ’s  su stainab ility. T he  sc hool is u niqu e
in that the  spac e  doe s not inc lu de  plastic,
squ are  room s, te ach e r’ s de sks, or w hite  w alls. 

Kingsle y  has de mo nstrate d c onsiste nt
grow th and today  holds a strong position
am ong inde pe nde nt sc hools in B oston.
Kingsle y  is an innov ative , c re ativ e , and dy -
nam ic c om mu nity  w ith a high le v e l of c om -
m itm e nt from stu de nts, pare nts, fac ul ty, staff
and b oard of tru ste e s. Fac u lty  inte grate  di-
v e rse  le arning ba c kgrou nds and sty le s to c re -
ate  a v aried te ac hing and learning e nv iron-
m e nt. Kingsle y  e nv isions a M onte ssori inde -
pe nde nt sc hool c omm u nity  of su pport i v e
pare nts, de dicate d te ac he s and staff, and joy -
fu l le arne rs. At Kingsley, stu de nts are  pre -
pare d ac ade m ically and for life , and pare nts
w ork  in partne rship w ith the  sc hool.

T he  sc hool’ s de sign and e xpansion w as
ac c om plishe d w ith the  he lp of an e x peri-
e nc e d te am  of profe ssionals, inc lu ding
W y ma n Stre e t Adv isors (re al e state  adv isor),
Paradigm  Prope rties (proje c t ma nage m e nt),
Sy mm e s M aini & M c Ke e  Assoc iate s (de sign
assoc iate s), C omm odore  B u ilde rs (pre -c on-
s t ru c tion se rv ice s), and Palme r & Do dge  LLP
(le gal c ou nse l). 

Kingsley  is fully accred ited  by the  Association of
Independen t Scho ols of New  England (AISNE) and
the  Am er ican Montes sori Socie ty (AMS). Kingsley is
a m em ber  of the  Inte rnational Montes sori Council
(IMC) and th e National Association of Indep endent
Scho ols (NAIS). It is gover ne d by a Board of
T rustee s and is  organiz ed  as a not-for- p r o f i t
501(c)(3) ed ucational organiz ation. Its faculty ha s
Monte ssori certification from  a variety of accre dit-
e d tea cher  ed ucation program s. Re ne e DuCh aine y-
Farke s, He ad of Scho ol, is a board m em ber  of the
Am er ican Montes sori Society. 


