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F iguring out how to build a complicated stairway during a 
construction project is typically a two-week problem-solving process 
of passing ideas on paper back and forth between construction 
manager, architect and subcontractor. 

    Lisa Duprez, project executive at Commodore Builders, got to the 
solution in one afternoon. 

    “Fiercely focusing on the needs of our clients” is how the 4-year-
old general contractor and construction management firm likes to 
describe it. 

    “I was taking it a step above,” Duprez says. “I decided the 
stairway deserved an all-hands-on-deck approach.” 

    With the architect, Duprez drove to the fabricator’s for a half-day 
brainstorming session that would quickly check off one of myriad 
details calling for attention. “I’m always looking at individual 
opportunities and where we can go over and above,” she says. 

    Duprez joined Commodore last summer, sure that the up-and-
coming firm would be the place where she could accomplish the 
goal she’s built her career around — making a name for herself in 
construction. 

    Since 1990, with a degree in construction engineering and an 
emphasis on construction management from Arizona State 
University, Duprez has been strategically constructing her 
experience in Boston, not her native Chicago. 

    “I grew up in a family in construction. My father was in 
construction management and my mother in real estate. I wanted to 
apply the values and ethics, taught by example, with the latest 
technology offered in our industry. New England offered the 
historical foundation and a nationally known hub of the latest and 
greatest in technology,” she says. 

    Carlson, Walsh Brothers, Barr & Barr and Shawmut provided 
Duprez with a training ground of escalating expertise. 

    “I have worked in the capacity of estimating, project management 
in various sectors and day to day in the field, all by choice, all by 
design,” she says. “In order to become a leader in the industry, I 
needed to understand the different positions that make up 
construction management.”  [continue] 
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In each career-building step, Duprez says she was vocal about her intentions. “I was extremely upfront 
about it with different mentors and leaders, and I could turn my roles into a respected, focused path.” 

    From estimating to running the estimating department to switching to construction management, 
Duprez ramped to managing the process from preconstruction through construction on a number of 
challenging projects. 

    “I was constantly looking at: How can I challenge myself?” she says. “I’ve worked on everything from 
a small interior fit-out worth a couple hundred thousand dollars to a $60 million science center.” 

 

    What attracted Duprez to Commodore 
Builders was its rapidly expanding 
reputation for excellence and the 
contagious enthusiasm she found inside 
the company. 

    “I saw the opportunity of an emerging 
team and the opportunity to play a key 
role in getting our company to the next 
level,” she says. 

    The Newton-based company focuses 
on the commercial, corporate interior, 
institutional, science, research, 
restaurant and retail markets. By 
providing a wide range of construction 
services, from project conception to pre-
construction, execution, close-out and 
warranty services, the firm brought in 
$50 million in billings last year. 

    “What differentiates Commodore is that we’re a young, emerging company that has fantastic growth 
in just a few short years in business,” Duprez says. “It’s all about focusing on relationships rather than 
simply going from project to project.” 

    Duprez is tackling her role from two relationship-building perspectives: managing staff development 
and partnering outside the firm for the long term. 

    The Acadian Asset Management stairway is only one example of how Duprez seeks out solutions 
through innovative consensus. For Equity Office, Key Bank and other accounts, she says she’s taken 
her partner role to the nth degree, whether managing a small strategic-type project or a multi-million 
dollar high-level finish job.  [continue]

« Previous | 1 | 2 | 3 | Next »

Rate this article Low      High 

Current Rating:This article has not been rated 
yet 

Your Rating: You have not rated this article 
yet 

Herald Interactive Tools

Related articles

E-mail article to a friend

View text version

Get RSS feed

Search site

Sign up for home delivery

Herald Columnists

Fresh start: New faces help sport
By Steve Buckley
The poll, I admit, was not 
terribly scientific. Well, 
OK, it wasn’t even a poll. 
I simply chose... [more]

BostonHerald.com - Women's Business: ‘A step above’ is career building block for Lisa Duprez

http://business.bostonherald.com/womensBusiness/view.bg?articleid=132408&format=&page=2 (1 of 2)4/4/2006 8:03:26 AM



BostonHerald.com - Women's Business: ‘A step above’ is career building block for Lisa Duprez

Today's most read articles Updated 11:30 AM ET
1. Bank falters, but Sloanes have deal of the Century

2. Coco ignores speed limit

3. Foulke not exactly back: Sox closer gets roughed up

4. 3 lives meet untimely end

5. Pats sign veteran DB

Search the site

      

Past 7 days Archives Google

Order home delivery

Save up to 60% ordering Boston Herald home delivery online.   » click here

Your browser does not support iFrames 

[ contact us ] :: [ print advertising ] :: [ online advertising ] :: [ Herald History ] :: [ News Tips ] :: [ Electronic Edition ] :: [ Browser Upgrade ]

Click here for home delivery or call 1.800.882.1211 for Back Issues call 617.619.6523 

© Copyright by the Boston Herald and Herald Media.
No portion of BostonHerald.com or its content may be reproduced without the owner's written permission. Privacy Commitment

Enterprise-level broadband service 
provided by Expedient : America's 
Largest All-Ethernet Network

Wireless broadband service provided by 
Towerstream

bh.heraldinteractive.com: 0.009658:Mon, 27 Mar 2006 19:19:53 GMT cached

http://business.bostonherald.com/womensBusiness/view.bg?articleid=132408&format=&page=2 (2 of 2)4/4/2006 8:03:26 AM



Online & Herald Print Subscribers   LOG IN
  Boston Herald   Daily News Tribune   MetroWest Daily News   Milford Daily News   Daily News Transcript   Town Online   The Daily Item 

 

Home   >  Business Today  >  Women's Business  >   RSS Feed

‘A step above’ is career building block for Lisa Duprez
[continued from previous page]

“Construction is very complicated and it’s an effort to fire on all cylinders to make sure that we’re 
consistently delivering on our promise. That’s how I develop relationships — by taking a ‘whatever it 
takes’ attitude.” 

    And partnering is more than serving the client, Duprez adds. It’s also working closely with 
subcontractors and making sure they’re treated with respect and have the tools to deliver. “Here at 
Commodore Builders, I am enjoying the opportunity to continue my collaborative team effort,” she 
says. 

 

    On the staff side, Duprez takes time 
out of the day-to-day to mentor junior 
staffers. “Sometimes it’s easy to execute 
and not necessarily teach,” she points 
out. “One of my biggest challenges is to 
make sure I take the time to continue to 
help develop people and show them 
processes instead of doing it myself.” 

    A personal challenge, Duprez says, is 
balancing work and family as the single 
parent of elementary school age children, 
and so Commodore’s family friendly 
policies were another draw in joining the 
company. 

    She’s also proud of the fact that 
women populate every level of the 
company, from laborer to the CFO. 

    “I’ve never found being a woman in 
this industry to be a challenge,” Duprez 
says. “I’ve always looked at gender as an 
opportunity. I don’t blend in. I stand out. 
People remember me.” 

    At the moment, Commodore Builders 
is focused on standing out in the Greater 
Boston market while beginning to explore 
some geographical expansion. Duprez is 
right in there, totally on board with the 

company vision of becoming a major player in New England. 

    “I look at this as, I’m home. I’m going to be here for the next 20 years,” Duprez says. “My motto has 
always been, take charge, and if you take charge, you can’t go wrong in building a relationship and 
creating a process that is easy for clients and results in excellent outcomes.” 
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